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1. I HAD A MOST INTERESTING AND INFORMATIVE CONVERSATION TODAY 
WITH OUR NEW SECRETARY OF DEFENSE, MR. CLIFFORD. HE IS A VERY ASTUTE, 
INTELLIGENT AND ABLE MAN WHO IS CLOSELY IN TOUCH WITH CONGRESSIONAL 
LEADERS, THE BUSINESS COMMUNITY, AND THE HEADS OF THE NEWS MEDIA 
AGENCIES. AS YOU NO DOUBT KNOW, HE HAS BEEN THE TRUSTED ADVISOR 

'0 FOUR PRESIDENTS . IN MY JUDGEMENT, APART FROM HIS IMPORTANT OFFICIAL 
POSITION, HE IS A MAN OF STATURE AND ACHIEVEMENT, ONE WHOSE VIEWS 
MUST BE ACCORDED WEIGHT. 

2. THE MAIN POINTS HE MADE WITH ME THIS MORNING WERE THE FOLLOWING 
A. THE TET OFFENSIVE MOUNTED BY THE ENEMY CAME AS A 

GREAT SHOCK TO THE AMERICAN PUBLIC. HE BEL IEVES THAT THIS SHOCK WAS 
THE GREATER BECAUSE OF THE EUPHORIA ENGENDERED BY OP TIMISTIC STATEMENTS 

IN PAST DAYS BY VARIOUS SPOKESMEN SUPPORTING ADMINISTRATION POLICY IN 

_ _ - ^ 

SOUTH VIETNAM. - 

~bTheT7s CONCERNED AT THE LESSENING SUPPORT FOR THE WAR 
EFFORT* HE CITED SATIRIC ARTICLES BY ART BUCK WALD AS~ REFLECTING THE 

^ _____ - — • *- -V 

BELIEFS OF MANY PEOPLE THAT ACTUALITIES IN SOUTH VIETNAM AND WHAT IS 


i Y 


SAID ARE POLES APART. - 

* 

C * _ HE~THINKS THAT THE AMERICAN PUBLIC CANNOT STAND ANOTHER 

—SHOCK SUCH AS THAT" ADMINISTERED BY THE TET OF FENSIVE. &E? BEUE$ 
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SETBACK WITH THE AMERICAN PUBLIC BY PLAYING DOWN THE EFFECTS OF THE 
TET OFFENSIVE ON THE GVN, THE RVNAF, AND ON THE SOUTH VIETNAMESE 
PUBLIC. ONE GOVERNMENT SPOKESMAN (WHO SHALL BE NAMELESS) WAS 
RIDICULED A COUP LeT OF WEEKS AGO FOR WHAT THE PRESS CONSIDERED TO 
BE WILD OVERSTATEMENTS IN MINIMIZING THE STRENGTH AND CUNNING OF 
THE ENEMY AND THE IMPACT ON THE GVN. 

D. HE CONSIDERS THAT ADDITIONAL SUBSTANTIAL 

ATTACKS OVER A FAIRLY WIDE AREA OF SOUTH VIETNAM COULD CREATE A 

- ~ 

CREDIBILITY GAP WITH THE AMERICAN PUBLIC AND THE NEWS MEDIA WHICH 

WOULD BE VIRTUALLY UNBRIDGEABLE. 

3. I MUST ADMIT THAT SECRETARY CLIFFORD'S ASSESSMENT IS SIARED 

BY ME ALTHOUGH, NOT HAVING THE CONTACTS HE ENJOYS, I CANNOT DOCUMENT 
THE FEELINGS IN THE BUSINESS COMMUNITY AND AMONG THE NEWS MEDIA 
AS CAN HE. NEVERTHELESS, I HAVE BEEN UPSET BY VIEWS EX POINDED IN 

THE NEWS MEDIA, IN THE CONGRESS, AND IN LETTERS FROM THE PUBLIC TO ME 

m ■ m * 

THAT WE ARE FIGHTING A WAR WHICH CANNOT BE WON; THAT UNENDING HO RDES 
OF NORTH VIETNAMESE ARE SURGING AGAINST SOUTH VIETNAM; THAT THE GVN IS 
CORRUPT AND INEPT"; THAT THE SOUTH VIETNAMESE PEOPLE ARE EITHER SOLELY 
INTERESTED IN MAKING MONEY, LAREGLY BY STEALING FROM AMERICAN SOURCES, 
OR ARE COMPLETELY APATHETIC AS TO THE OUTCOME O F TH E WAR, THAT THE 
SENIOR GVN MILITARY ARE' WAR LORDS VYING FOR POWER AND ARE UNCONCERNED 

ABOUT SAVING THEIR COUNTRY . 

4. DURING OUR CONVERSATION MR. CLIFFORD CALLED MY ATTENTION TO 

A KEY ARTICLE BY GENE ROBERTS ON THE FRONT PAGE OF THE NEW YORK TIMES 
OF 7 MARCH. THE ARTICLE IS DATELINED SAIGON 6 MARCH, AND PUTS IN .... 
^UOTES A NUMBER OF EXPRESSIONS OF OPINION ATTRIBUTED TO "A SQIIjOR^MILI ■ 
TARY SPOKESMAN." AMONG ITEMS WHICH AROUSED THE SECRETARY' S CONCERN 


ARE THESE: 




A. 'A GENERAL 
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WORRIED N ° W TOAN AT ANY other TIME DURING THE LAST FIVE WEEKS ABOUT A 
GENERAL SECOND^ WAVE OF ATTACKS AGAINST SAIGON AND OTHER POPULATION 
CENTERS. THIS IS FOLLOWED BY 

QUOTE I DON’T BELIEVE THE ENEMY HAS ANY GREAT CAPABILITY 
TO ASSUME ANY GENERAL OFFENSIV E IN THE NEAR FUTURE . HE HAS BEEN HURT 
AND HURT BADLY. HE IS TIRED. HIS LOGISTIC EFFORTS HAVE BEEN ADEQUATE 
TO SUPPORT HIS CAMPAIGN THUS FAR, BUT THERE IS EVIDENCE OF DEVELOPING 
LOGISTIC PR03LEMS. UNQUOTE 

B. QUOTE BUT I DO GIVE HIM A CAPABILITY IN I COR PS NORTH 
WHERE HE HAS LARGE FORCES NEAR HUE. IN MY OPINION, HUE IS THE NEXT 
OBJECTIVE. UNQUOTE C '1$^ ^ ^ 


riVE. UNQUOTE C jJ&£ ^ ^ ^ ^ ^ 

C. A GENERAL STATEMENT TO THE EFFECT THAT SUPPLY AND 


TRANSPORTATION PROBLEMS AND A STEADY POUNDING BY AMERICAN BOMBS HAVE 
WEAKENED THE ENEMIES POSITION AROUND KHE SANH AND HAVE DECREASED J THE ^ 
POSSIBILITIES OF IMMEDIATE ATTACK. APROPOS OF THE FOREGOING, } ^ 

MR. CLIFFORD REMARKED THAT OF COURSE HE DOES NOT KNOW WHETHER THE :■ >^ ,x 


QUOTES ATTRIBUTED TO THE SPOKESMEN ARE CORRECT. IN THIS CONNECTION, 
HE ASKED THAT I OBTAIN THE TAPES OF THE PRESS INTERVIEW OR J 

STENOGRAPHIC NOTES IF THERE ARE NO TAPES. " 
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4. THE SE"C5 


CONTINUED THAT HE BELIEVES OUR BEST COURSE 


OF ACTION IS TO BE CONSERVATIVE IN ASSESSMENTS OF THE SITUATION AND 
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ENEMY CAPABILITIES. OTHERWISE, WE COULD HAVE THE AMERICAN PUBLIC 
SUBJECTED TO THE SECOND SHOCK. IN PARTICULAR, HE EXPRESSED THE 



FOLLOWING VIEWS: 

A. DO NOT DENIGRATE THE ENEMY. 

Bo DO NOT INDULGE IN FORECASTING ENEMY PLANS OR OUR PLANS 
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C. DO NOT MAKE PREDICTIONS OF VICTORY. 


D. DO EXPRESS TH 



EWJHAT THERE IS TOUGH FIGHTING 
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HEAD AND THAT THE ENEMY HAS RESIDUAL CAPABILITIES NOT YET COMMITTED. 


E. THIS CONSERVATIVE APPROACH, HE FEELS, WOULD PUT US IN 
A STRONG PUBLIC INFORMATION POSITION. IF WE SUFFER SOME REVERSES, THE 
PUBLIC WILL NOT BE SHOCKED. IF WE ACHIEVE SOME SUCCESSES, WE CAN 
MODESTLY AND WITHOUT OVERPLAYING THE SITUATION CLAIM AND RECEIVE SOME 


KUDOS. 


5. THE SECRETARY PARTICULARLY STRESSED THE IMPACT OF STATEMENTS 
SUCH AS THAT APPEARING IN THE TIMES ARTICLE ON PUBLIC OPINOIN AND 
IN THE CONGRESS IN CONNECTION WITH YOUR REQUEST FOR ADDITIONAL FORCES. 
HE POINTED OUT THAT YOUR PROGRAMS WILL REQUIRE THE CALL-UP OF 
ON THE ORDER OF 240,000 RESERVISTS, EXTENSION OF TERMS OF SERVICE, AND 
AUTHORITY TO CALL TO ACTIVE DUTY INDIVIDUALS IN THE RESERVE POOL. END 
STRENGTH OF THE ARMED FORCES WILL INCREASE BY 450,000 OR MORE BY 
JND FY 69. IN HIS VIEW, THESE REQUESTS WILL BE MADE MUCH HARDER PER- 
HAPS IMPOSSIBLE TO SELL IF WE DO NOT ADOPT A SOBER A ND C ONSERVATIVE 
ATTITUDE AS TO THE MILITARY, POLITICAL, ECONOMIC, AND PSYCHOLOGICAL 
SITUATION IN SOUTH VIETNAM. 

S. I POINTED OUT TO SECRETARY CLIFFORD THAT YOU HAVE A DIFFICULT 
PR0 3LEM FACING YOU. NO COMMANDER CAN AFFORD TO BE PESSIMISTIC 
AND APPREHENSIVE IN DEALING WITH HIS TROOPS BECAUSE SUCH AN ATTITUDE 
IN THE COMMANDER ENGENDERS POOR MORALE AND DEFEATISM IN HIS FORCES. 

THE SECRETARY REPLI ED THAT HE FULLY RECOGNIZED THE DILEMA FACING 
FIELD COMMANDERS IN THIS REGARD. NEVERTHELESS, HE FEELS THAT A CON- 
SERVATIVE PUBLIC STANCE WILL BE IN THE OVER-ALL BENEFIT TO OUR PUBLIC 
IMAGE AND TO THE SUPPORT WE WILL RECEIVE FOR ADMINISTRATION POLICIES 
IN PURSUING THE WAR TO A SUCCESSFUL CONCLUSION. HE CONSIDERS THAT 
iOU CAN TELL YOUR SENIOR COMMANDERS YOU ARE DELIBERATELY ADOPTING 
THIS ATTITUDE FOR THE PURPOSES EXTENSIVELY DISCUSSED ABOVE AND, AT Tj iE 
SAME TIME, EN CO UR AG 
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7. I BELIEVE THIS GUIDANCE FROM THE SECRETARY OF DEFENSE 
IS SO CRITICAL TO OUR MILITARY EFFORT IN SOUTHEAST ASIA THAT YOU 
SHOULD DEVISE SOME WAY OF PASSING IT ON WITHOUT ATTRIBUTION AS COMMAND 
GUIDANCE TO YOUR COMMANDERS AND PUBLIC INFORMATION STAFFS. NEEDLESS 
TO SAY, IF YOU HAVE COMMENTS, I WILL BE PLEASED TO HAVE THEM. WARM 
REGARDS. 




